
Capital District Minor Lacrosse Association
CONSTITUTION

 

Section 1:   IDENTIFICATION

1.01 Name and Logo

The name of the Association shall be the “Cap ital District

Minor Lacrosse A ssociation”, herein after referred  to as the A ssociation.   

1.02 Definition

The Association shall be a non-profit organization and the governing body for minor

lacrosse in the area know as the C apital District (Fredericton/Oromocto).

1.03 Aims and Objectives

The objectives of the Association are to promote, develop and govern m inor lacrosse

within the Cap ital District, regardless of ability of social status.

1.04 Organization

The Association shall be comprised of members as hereinafter set out and it shall be

managed by a Board of Directors, hereinafter referred to as the Board, and

subcomm ittees as outlined in this Constitution and By-Laws.

1.05 Contact Information

The Association shall maintain a post office box in Fredericton, which shall serve as

the main contact address for the Association.   Maintenance of the post office box

shall be the responsibility of the Secretary.

1.06 Affiliation

The Association shall seek membership in and affiliate itself with the Canadian

Lacrosse Association and the New Brunswick Lacrosse Association.

Section 2:   MEMBERS 

2.01 Classes o f Mem bers

The Association  shall ha ve two c lasses of m embership, namely:   Playin g Mem bers

and Adult Members:

(i) Playing Members shall be all members who have properly registered

to participate in the activities of the Association.

(ii) An Adult Member shall be:   nineteen years of age and a parent or

guardian of a Playing Member(s), or bench personnel, or a referee

registered with the Association.



2.02 Cessation of Membership 

Any member w ho shall resign or be suspended as  a mem ber of the Associa tion shall

immediately return to the Association all books and/or other property of the

Association which s/he may have in his/her care.

Section 3:   GOVERNING STRUCTURE

3.01 Board  of Directors

(i) The affairs of the Association shall be conducted by the Board of

Directors (the Board).

(ii) The Board of D irectors shall be com prised of a ll eight (8 ) Board

Members elected at the Annual Meeting, plus the Past President.   The

President shall be the Chairperson of this Board.

(iii) All Association decisions must be ratified by the Board prior to any

action or amendment concerning such decision.

(iv) The Board will meet once monthly, or as directed by the President

through the Secretary.

(v) One-half of the total number of the Board plus one will constitute a

quorum at a Board meeting.

(vi) Except for the P resident, every Board member shall have a vo te in

all decisions.

(vii) The President shall cast a vote only in the event of a tie vote on

motion(s).

(viii) Other du ties of the Board  members shall be outlined in th is

Constitution and By-Laws.

3.02  Election o f the Board o f Directors

(i) The Association’s Board of Directors shall be elected by secret ballot

at the Annua l Meetin g and  shall rul e for the giv en fiscal year.

(ii) A non-Board m ember shall chair the An nual Meeting election s.

(iii) Two mem bers-at-large shall act as election scrutineers.

(iv) To be elected as President, a member must have been on the

Board fo r at least the imm ediately  precedin g term.

(v) The Association Treasurer will be a non-elected, non-voting position

approved by the Board and, if at all possible, assumed by a financial

field professiona l.

(vi) To be elected to a Board position, a m ember must be at least

nineteen (19) years of age and obtain a majority of the votes cast for

the position.



(vii) All Board of Director positions, except for Past-President, shall be

elected a t large at th e Annual Meeting in  the follow ing order:

1. President

2. Vice President

3. Secreta ry

4. Directors [5] 

3.03 Vacancies on the Board of Directors 

The Board of Directors may appoint any Adult Member to fill a vacancy until the next

Annual Meeting.

3.04  Suspension

The Board of Directors may suspend, cancel the affiliation of, or accept the

resignation of any member at any tim e for what it deems ‘just cause’.  Any such

suspension will require  a two-thirds  (2/3) majority vote of the Board of Directors in

attendance at the meeting where the action is proposed.

3.05  Appeals

A suspended member shall have seven (7) calendar days from receiving, by

Registered Mail, written notice of his/her suspension to advise the Past President of

his/her intention to appeal the suspension.  Such notice of appeal must be in writing,

with a copy sent to the Association’s Secretary.   Upon an appeal of a suspension, the

Past President shall call a meeting of the Grievance Committee to review the action

taken.  The Grievance Committee shall make a recommendation of is findings to the

Board o f Directors w ithin fou rteen (14) calendar days after the m ember’s appeal.  

After hav ing con sidered  the recom mendation  of the Grievance C omm ittee, the Board

of Directors shall render a final, written decision on the appeal within seven (7)

calendar days of receiving the recommendation.   All decisions of the Board of

Directors shall then be final and binding.

3.06 Protection of Members of the Board            

No member of the Board of the Association and/or the Executive of the Board of the

Association shall be liable for the acts, receipts, neglects or defaults of any other

member of the Board and/or Executive Comm ittee, or for joining in any receipts or

other act for conformity, or for any loss or expense happening to the Association

through the insufficiency or deficiency of title to any property acquired by order of

the Board and/or the Executive Committee for or on behalf of the Association, or for

any loss or damage arising from bankruptcy, insolvency or tortuous act of any person

with whom any of the moneys, securities or effects of the Association shall be

deposited or for any loss occasioned by any error in judgement or oversight on the

part of the memb er or for any other loss, damage or misfortune w hatsoever which

shall happen in th e execution of the duties of the office or in relation thereto, unless

the same shall happen through the members’ own dishonesty.

Section 4:   MEETINGS 

4.01 General Assembly            



On all questions of procedure not dealt with by the Constitution, the latest edition of

Robert’s Rules of Order shall apply.

4.02 Annual Meeting

(i) The Association shall conduct an Annual Meeting on or before the

third Sunday in October annually.

(ii) Notice of the Annual Meeting shall appear in the local papers and

be conveyed to all members of the Association in as efficient a manner

as possible a minimum of three (3) weeks prior to the meeting.

(iii) The presiding President shall chair all aspects of the Annual

Meeting, except for elections.

(iv) Twelve (12) adult voting members shall form a quorum at the

Annual Meeting.

(v) All current Board Members and adult members of the Association

are entitled to vote, as are playing members of eighteen (18) years of

age or older.   Any past member of the Association may petition the

Board for special dispensation for voting privileges.   There shall be no

votes by proxy.

(vi) Any ou tstanding  fines/pena lties not paid w ill automatically

disqualify an individual member from voting at the Annual Meeting, or

participating  in any sub sequent games as  a player or ben ch personnel.

4.03 Special Meetings

A Special Meeting of the Association must be called within fourteen (14) days by the

Board upon its own  motion o r by a petition w hich is subm itted to the Sec retary with

the signatures of more than thirty (30) adult members of the Association.   Only the

business for w hich a Special Meeting has been  called will be  dealt with, ex cept with

the unan imous consent of those  present.

4.04  Attendance at Meetings

Non-comm ittee membe rs of the Association can participate in Association m eeting(s)

only at the p leasure of the Chairperson .   Any such m embers w ill not be perm itted to

make motions, second motions, or vote, except at the Annual General Meeting or at

any Special Meetings of the Association.

Section 5:   FINANCES

5.01  Banking

(i) The funds of the Association shall be deposited at the discretion of

the Board in the appropriate legal accredited financial institution for

the best benefit of the Association in the name of the Association.

(ii) All cheques shall be signed by the Treasurer and any one (1) of the

President or President’s designate.



(iii) The Board of Directors, with two-thirds (2/3) m ajority of those

present, must authorize the borrowing of money upon credit of the

Association and may limit or increase the amount to be borrowed.

(iv) The Association has the power to accept donations, gifts, legacies

and bequests.

  

5.02 Fiscal Year

The fiscal year of the Association shall end on  the 30th day of Septem ber in each

year.

5.03  Financial Re port

(i) The financial statement of the Association shall be available at the

Association’s Annual General Meeting.

(ii) Financial records of the Association shall be audited in December of

each year, if so directed by a majority vote of the membership at the

Annual Meeting.

5.04  Expenditures

All of the Association’s expenditures must first be approved by the Board of D irectors.

5.05  Fundrais ing an d Sponso rship

The Board must oversee and approve all matters regarding Association

fundraising/sponsorship.  Any funds, equipment or other items obtained from 

sponsors and/or fundraising will automatically become the property of the

Association .  No team, coa ch, manager, parent, or an y Association  member shall

undertake ind ividual fu ndra ising pro ject(s) ou tside  the ausp ices o f the A ssoci ation ’s

Board.

5.06  Financial Pro tection of Members

The Board members and their heirs shall at all times be completely indemnified out

of the funds of the Association, and all costs, charges, and  expenses which  such

Board m ember su stains or incurs a s a result of any p roceeding w hich is broug ht him

or her for any act or omission by him or her relating to the execution of the duties of

his or her office, and all costs, charges and expenses which such Board mem ber

sustains or incurs in relation to the affairs of the Association, except such costs,

charges and expense s occasioned  by his or her ow n willful neg lect or default.

5.07 Dissolution

The Association shall not be dissolved unless all liabilities have been discharged and a

motion has been passed by the majority of votes recorded at a general meeting

convened for the purpose of dissolving the Association.  Upon dissolution, surplus

monies  may be  donated to  a charitable o rganization , such charitab le organiza tion to

be decided by the majority at the Special Meeting.

Section 6:   CONSTITUTION AND BY-LAWS 



6.01 Amendments to the Constitution            

Amendments to the Constitution may only be proposed at the Annual General

Meeting in the form of written Notice of Motion.   Voting on any constitutional

amen dment shal l be done by a show of hands, un less a secre t ballot is requested.   A

two-thirds (2/3) majority vote of members present will be necessary to pass any

constitutional amen dment(s).

6.02 Amendm ents to the By-Laws            

Amendments to the By-Laws may only  be proposed at an Annual General Meeting, a

Special meeting  (for such purpose), or Board Meeting  in the form of a written Notice

of Motion.   Voting on any such By-Law amendm ents shall be done by a show of

hands, unless a secret ballot is requested.   A m ajority vote will be necessary to pass

any by-law am endmen ts.

6.03 Interpretation of the Constitution            

In this Constitution and By -Laws of the Association, unless the con text otherwise

specifies or requires:

(i) the sin gular sh all include the p lural and the plural the  singul ar;

(ii) the m asculin e shall in clude th e femin ine and  the neu ter;

(iii) ‘person’ shall include individuals, bodies incorporated,

partnerships, syndicates, trusts, unincorporated organizations and any

number of aggregate of persons.

Section 7:   OTHER REGULATIONS 

7.01 Playing Rules

(i) The Association shall at all times abide by the Rules and Regulations

of the Canadian Lacrosse Association.

7.02 Other Rules and Regulation

(i) The Association may make such Rules and Regulations as may be

deemed necessary to promote, develop and govern the sport of

Lacrosse in the  Capital D istrict.

(ii) The Assoc iation may impose such other regulatory m easures as it

deems necessary for the efficient administration of the competitive

structure of the sport within its jurisdiction.

(iii) No such regulation m ay violate an individua l’s rights or freedoms,

except as may be required to protect the rights and freedoms of any

other individual and to ensure the stability of the basic structure of the

sport.



Capital District Minor Lacrosse Association 

BY-LAWS 

  

Section 1:   STANDING COMMITTEES 

1.01 Structu re

(i) The Executive Committee of the Board of Directors shall be

comprised of the President, Past-President, Vice-President and

Secretary.   The Executive Committee will be responsible for the day-

to-day operations of the Capital District Minor Lacrosse Association, as

it’s management team.

(ii) The Secretary of the Board of Directors shall be responsible for

establishing the agenda for the Board of Director’s Meeting, such

agenda to be approved by the Board of Directors seven (7) calendar

days prior to the Board Meeting.

1.02 Functions 

            [To be established by the newly elected B oard at their first meeting.] 

 

Section 2:   GOVERNING STRUCTURE- DUTIES &
RESPONSIBILITIES 

2.01   Duties & Responsibilities 

(i) The President shall:

a) chair all Association, Executive, Board, Annual and

Special Meetings;

b) oversee all A ssociation bu siness to ensu re it is

conducted as directed by the Board;

c) represent the Association at the annual Meeting of the

Canadian Lacrosse Association;

d) be a signing officer of the Capital District Minor

Lacrosse Association;

e) be the primary contact person for all matters dealing

with the Canadian Lacrosse Association;

f) act as an Ex-officio member of all committees of the

Board;

g) assist the Secretary in devising and preparing the

agenda  for circulation to the B oard of Directors in

advance of mee ting(s);

h) execute contracts, documents, or any instrument(s)



on behalf of the Association, or shall so designate a

Board m ember to do so on his or her beha lf.

(ii) The Past Pre sident sha ll:

a) advise the Board of history of past decisions;

b) be responsible for the Capital District Mino r Lacrosse

Association Grievance Committee;

c) be responsible for all aspects of the Annual Meeting;

d) assist  the Presid ent as an d when requested. 

(iii) The Vice Pre sident sha ll:

a) represent the President in his or her absence;

b) assist the President as and when requested.

(iv) The Sec retary shall:

a) receive and disperse all correspondence;

b) be responsible for all aspects of the Capital District

Minor Lacrosse Association post office box;

c) record and distribute minutes of all Executive, Board,

Annual and Special Meetings of the Capital District Minor

Lacrosse Association;

d) advise an d assist Board  members with

correspondence;

e) schedule and advise all Board members of meeting

date(s) , time(s ),location (s), etc.;

f) in conjunction with the President, devise, prepare and

distribute an agenda  in advance of mee ting(s).

(v) The Direc tor(s) shall:

a) be appointed to chair various committee(s) on an

annual basis as deemed appropriate and necessary by

the Board.

b) a maximum of two (2) additional Directors may be

appointed by the Executive to serve during the

Associations annual year, or any portion thereof, if and

as deemed necessary by the Executive at any t ime

throughout the Associa tions annual year.

2.02  Executive Interference 

Once an officer has assum ed his or her annual respon sibilities, no undue interference

is to be taken by any othe r officer, unle ss such  interference has th e approval of a

quorum of the Executive Committee.

Section 3:   MINIMUM EQUIPMENT REQUIREMENTS

3.01  Player Equipme nt Requirem ents



The following  equipmen t in each  Division  is required by each and  every pla yer before

said player will be perm itted to participate in any Capital District Mino r Lacrosse

Association game(s).

(i) Tyke Division [non-contact Division]

- CSA App roved helmet and  face mask

- CSA Approved shoulder pads

- CSA Approved Gloves

- Elbow pads

- Athlet ic support

(ii) Pee Wee/Novice Division (s)

- CSA App roved helmet and  face mask

- CSA Approved shoulder pads

- CSA Approved Gloves

- Slash/arm guards

- Elbow pads

- Kidney/back guard

- Athlet ic support

- Knee pads

(iii) Bantam/M idget Division(s)

- CSA App roved helmet and  face mask

- CSA Approved shoulder pads

- CSA Approved Gloves

- Slash/arm guards

- Elbow pads

- Kidney/back guard

- Athlet ic support

CODE OF ETHICS

All mem bers of the Cap ital District Minor Lacrosse Association Boa rd of Directors will

represent the Capital District Minor Lacrosse Association in a professional and

dignified manner in all lacrosse-related areas, whether as a recognized delegate of

the Capital District Minor Lacrosse Association, or in any other official or unofficial

capacity such as coach, assistant coach, manager, official or even fan.



It is recognized the Capital D istrict Minor Lacros se Association  is a relatively small

organization and that many members will represent the organization at more than

one level.   It is imperative the primary responsibility of a Board Member is to the

Board.   While it is recognized and encouraged that Board Members may be involved

in areas  such as  coachin g or officiatin g, etc., it is of pa ramount im portance all Boa rd

Members recognize their responsibility in the long and  board view.   Allegiance m ust

extend over the complete continuum.

Discussions and differences of opinion at Board and Committee meetings will be

inevitable but all Board Members must comm it to the Capital District Minor Lacrosse

Association as adopted.   If a policy comes to be adopted that a Boa rd Membe r(s)

does not agree with, the Board Member has the option(s) of (a) supporting the

policy, (b) disagreeing with the policy in silence, or (c) resigning.

While all B oard and  Comm ittee meetings are open  to the genera l membership, it is

imperative - in order to encourage open discussion and participation - such

discussion remain privy to those in attendance.   Discussions of policy outside the

appropriate environment will take place but specific positions or quotes from other

Board Members are not to be discussed.

Violation of the principles of these guidelines may result in suspension of the

offending Board  Member.

Footnotes 

1 With the exception of the inaugural Association election.

2 With th e except ion of the  inaugural Association  election . 

3 For the inaugural year, the  Grievance C omm ittee shall be chaired by the P resident,

one (1) Association Direc tor and one  (1) Adult M ember appointed  by the President.

4 For the October 2002 to September 2003 year, each Director shall assume

responsibility for one (1) of each of the following:

i. Public  Relations [media approaches, leaflets, b rochures, etc.]

ii. Technical [player registration, program  developmen t, coaches,

referees, etc.]

iii. Fund Raising [corporate sponsorship(s), Association fundraising

ventu res, etc.]

iv. Volunteer Recruitment

  


